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Weekly Top's Stories

I~ Fed Chair Powell says he’s not worried about the economy amid Trump’s tariff chaos,
SIALDYAAUAY : hitps.//cnn.it/dkAARIH

. Global container trade still strong, but front-loading not the cause

b TIaDAAL : https://bit.ly/3FnE3lu

Houthis threaten Israel with more 'naval operations’
.4 18 BIAAUEY - https//bit.ly/dhvdoGY

Thai National Shippers’ Council G ousaUssnAlne (;

1. https://cnn.it/dkAARIH 2.https://bit.ly/3FnE3lu 3.https:/bit.ly/4hvdoGY
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Global Trade in 2025 &

Beyond

Key Challenges and Strategic Adaptations forshai
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CONTAINER ALL IN FREIGHT RATE (DRY)

Freight Surcharge / Fee
ROUTE Remark
UsD/20’ usD/40’ ltem usD/20’ usb/40’
Thailand - Shanghai 80 150
Thailand - Qingdao 180 250
Thailand - Hong Kong 150 250 ISOCC 46 92
Thailand - Japan (Main Port) 350 600
Thailand - Kaohsiung 200 350
Thailand - Klang 250 500
Thailand - Jakarta 300 500
Thailand - Ho Chi Minh (Cat Lai) 100 200
ISOCC 27 53
Thailand - Singapore 200 350
Thailand - Manila 750 1,300 Effective till
(North & South) Subject to CIC at destination 31-MAR-2025
ISOCC 45 90
Thailand - Jebel Ali 1,200 1,500
War Risk 35 70
Thailand - South Korea (Busan) 150 250 0
All - In
Thailand - South Korea (Incheon) 200 400
Thailand - Nhava Sheva 800 1,100 ISOCC 51 102
ISOCC 78 156
Thailand - Durban / Cape Town 2,728 3,356
Subject to SCMC USD 30/BL
Thailand - Melbourne
1,150-1,250 2,300-2,500 All - In
Thailand - Sydney
ISOCC 71 142
Thailand - Europe (Main Port) LSS 20 40
(Rotterdam/Antwerp/Hamburg/ 1,900 3,200 EUIS 51 € 102 €
Le Havre) Subject to ENS USD 60+/BL Effective till
20 ft. Weight Surcharge 100-200 USD 14-MAR-2025
Thailand - US West Coast 3,600 5,800 All - In
Thailand - US East Coast New Panama Transit Tariff Surcharge
3,050 5,200
(NY/Savannah/Baltimore/Norfolk) (Up to routes) USD 40-120/TEU
AUELUE): SCMC #i® Security Compliance Management Charge, ISOCC fig IMO Sox Compliance Charge
lng anddsdurmasenvisUsewmelne (@m) 4
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aonunsalinsznslutianfeuiiinay 2568 Aszndudumaedeasilunaiaidunia lnedums Shanghai
A3 3Rl ag#l 80 USD/TEU ua 150 USD/FEU Wuyna Klang A13zanensil agil 250 USD/TEU waz 500 USD/FEU
WU Hong Kong A52313A471 aq'ﬁ 150 USD/TEU @ 250 USD/FEU wagldunis Japan A15¢319A97i a&_j‘ﬁ' 350
USD/TEU Wag 600 USD/FEU

dfuidunng Durban Anszanensit Imagj‘ﬁ' 2,728 USD/TEU way 3,356 USD/FEU @uldunianiug an
s¥29nsi Ingagil 150-200 USD/TEU wae 250-400 USD/FEU

AuduneedAsIaY A15¥219AAT Imaag'ﬁ 1,150-1,250 USD/TEU way 2,300-2,500 USD/FEU Tuauzdi
Wumns Europe Aszsluniaiouusn Asznaiinty Tagegdl 1,900 USD/TEU ua 3,200 USD/FEU

AuduNIEnsgosn AsznsluASUfaULIn A15E219Re West Coast amaﬂmasﬁiﬁ' 3,600 USD/TEU uag

5,800 USD/FEU TunauzdiAnszneils East Coast anaauiu Tagegd 3,050 USD/TEU uag 5,200 USD/FEU
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CONTAINER FREIGHT RATE (REEFER)

SIZE Bunker Surcharge / Low
ROUTE Remark
uSsD/20’ uSD/40’ Sulphur Surcharge
Thailand-Hong Kong
900 1000 All-in
Thailand-Shanghai
Thailand-Japan N
" 800 1000 All-in Effective till
(Tokyo, Yokohama) 31-MAR-2025
Thailand-EU (Main
Ports) (DEHAM, 4200 4800 All-in
NLRTM, FRLEH)

WaEG : AnaIaUAIIaTauUsEmalyelsisunserltl iuled v3egsuteya vieynnavinninenada g MAnTu
vinuusules wladn Swa wiaidewlag Fesaudenisdadulansenisnsevirle 9 Mianainaaundedeludeonidinar
vouyldiiuled niegsudoya nieluprudeneln 9 luiwrudemenins viondey ferainduld gliusngs

gousuLarnTeMIng 11 angaiduamIaTeuneUszimalye vy lidessudinveuseninsyvilnveswldusni sy
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nINUTEULBUEATIA15E219138 ¢ 20 uag 40 W

Tuduma -y 6 haudisn

Japan
750
650 650
600 600 600
450
400
350 350 350 350
Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25
mTEU m FEU
Oct-24 Nov-24 Dec-24 JAN-25 FEB-25 MAR-25
Low Sulphur Surcharge / TEU a6 69 69 57 46 46
Low Sulphur Surcharge / FEU 92 138 138 115 92 92
nISBUBUIN3IA15221938 § 20 uag 40 W
Twdumnng Ine-Jebel Ali 6 \haudga
Jebel-Ali
1,800
1,400 1,400 1,400 1,400 1,500
1,200 1,200
| I 1iOI 1iOI I I
Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25
ETEU m FEU
Oct-24 Nov-24 Dec-24 JAN-25 FEB-25 MAR-25
Low Sulphur Surcharge / TEU 56 79 67 56 a5 45
Low Sulphur Surcharge / FEU 112 158 134 112 90 90

War Risk Surcharge: USD35/TEU wag USD70/FEU
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Australia
2,900 2,900 2,900 2,900
2,400 2,400
1,450 1,450 1,450 1,450
1,200 1,200
Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25
TEU ® FEU

nIMUTEULBUEATIA15¥219138 ¢ 20 uay 40 Wa

Twdunns Ine-glsy 6 nausagn

Europe
5,800
4,800 4,650 4900
4250 4500 ’ 4,250
3,500 '
: 3,200 3,200
2,950 =" 2,900, 400 2adl 2,850 2,950 2,550 2,650
I I 1750 I I I I I 1980 4600 1900

30‘39;)\24 74‘Oct‘24 37‘oct~24 4"\/0\/-2 30-, “Noy,.. 24 4- “Dec. 24 /8 “Dec. 24 14- ~Jan.- 25 IJQn 25 4., “Fep. 25 28., ~Feb. 25 14- “Mar- 25

B TEU FEU

Oct-24 Nov-24 Dec-24 JAN-25 FEB-25 MAR-25

Low Sulphur Surcharge / TEU 71 88 71 53 71 71
Low Sulphur Surcharge / FEU 142 176 142 106 142 142
EU Innovation Surcharge / TEU 31€ 31€ 31€ 51 € 51 € 51 €
EU Innovation Surcharge / FEU 62 € 62 € 62 € 102 € 102 € 102 €

Subject to ENS USD 60+/BL, 20 ft. Weight Surcharge 100-200 USD, LSS 20 USD/TEU,40 USD/FEU
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New Panama Transit Tariff Surcharge (Up to routes) USD 40-120/TEU
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Hutchison deal shows thirst of big carriers to control global terminal assets

Container lines going back to Sea-Land Service Inc. have seen value in controlling marine terminals,
but the advantages — and the competition to acquire key facilities — are intensifying in line with growing port
congestion, finite port capacity and the growing dominance of a top tier of mega carriers.

Securing port access and the efficiencies it brings, while allowing competitors to be blocked out, was
the major victory that the Mediterranean Shipping Co. achieved by participating via its terminal operating unit
in the $23 billion deal with BlackRock to acquire the non-China assets of CK Hutchison’s terminal portfolio.

As a top tier of mega carriers has emerged through consolidation and organic growth, so has the need
of those carriers to align their dominance on the ocean with capacity at ports.

“The aspiration of major carriers and alliances today is the ability to control their own destiny with
regard to port and terminal operating capability,” said Peter Levesque, advanced leadership fellow at Harvard
University who has led terminal operating businesses, including Modern Terminals and Ports America.

MSC, through its Terminal Investment Limited (TiL) unit, will gain access to terminals at 43 ports in 23
countries totaling 199 berths — although some of those terminals may be divested pursuant to antitrust review
in Europe — and will emerge as the world’s largest terminal operator.

“The fact that TIL is involved in this deal with Blackrock speaks volumes as to what MSC looks to
achieve in global terminal operating capability and competitive advantage,” Levesque said.

The competition among carriers for prized port assets is visible on multiple fronts. Hapag-Lloyd last
year announced the creation of a terminal operating unit, reflecting its commitment to “expansive terminal
operations,” and on Monday announced the acquisition of a majority stake in a Le Havre terminal operator.
Growing terminal portfolios are controlled by Maersk, CMA CGM and Ocean Network Express.

“There is a tendency for each shipping line now to build their own terminal portfolio,” said Robbert
van Trooijen, head of consultancy Inception Partners LLC Inc. and the former Maersk head of Asia-Pacific and
Latin America.

Carriers are growing increasingly aggressive in pursuit of ports. In its winning bid to acquire Global
Container Terminal facilities at Bayonne and Staten Island, CMA CGM agreed to the surprise terms of sharing
detention and demurrage revenue with the Port Authority of New York and New Jersey, and to helping fund
quayside improvements.

CK Hutchison said the TiL/BlackRock deal resulted from a “competitive process in which numerous
bids and expressions of interest were received,” which reportedly included other carriers.

Moves driven by port congestion, capacity constraints

Carriers’ urgency in acquiring terminals reflects concerns about growing port congestion globally
combined with limited greenfield port projects.

“Globally, terminal capacity is under significant constraint. Globally, port congestion is growing,” said
van Trooijen. “There is a lack of greenfield projects out there that will deliver expansion, so getting your hands

on existing capacity, and especially a portfolio of this size, this was a once-in-a-decade opportunity.”

lng anddsdurmasenvisUsewmelne (@m) 10
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The ratio of a ship’s time at sea versus time in port has grown from 80-20 to 70-30 in recent years,
said Johnson Leung of Linerlytica. China in recent years has stopped building port capacity ahead of demand
as it did for many years, leading to growing congestion at Shanghai and Ningbo.

Controlling terminals enables carriers to control costs at the terminal, tightly coordinate port calls and
ensure its ships are guaranteed priority on arrival and departure. Control of hub ports is deemed the essential
ingredient in delivering the 90%-plus schedule reliability promised by the hub-and-spoke Gemini alliance.

“Controlling key port infrastructure provides carriers with cost and operating efficiencies that are
difficult to achieve with non-carrier-affiliated terminals and gsovernment port authorities,” Levesque said.

The growing dominance of the top tier of carriers, where MSC crossed the 20% market share threshold
and the top five carriers control 65% of capacity, according to Alphaliner, is forcing third-party terminal
businesses to align with key carriers able to provide the volume needed to keep terminals profitable.

“For a big terminal operator, you increasingly need to have a long-term relationship with carriers with
whom you have more than average cooperation if you want to safeguard your future for the long term,” van
Trooijen said. “Terminal operators who are successful are the ones who have developed long-term carrier
relationships.”

Source: https://www.JOC.com/

Asia-Europe FAK price hikes manage to halt 13-week rate decline

This week’s FAK rate hikes introduced by carriers on the Asia-Europe trades managed to arrest 13
weeks of successive spot freight rate declines.

All the major spot rate indices this week showed a slight increase on the trades.

The Shanghai-Rotterdam leg on Drewry’s World Container Index (WCl) increased 2%, week on week to
end at $2,636 per 40ft, while the Shanghai-Genoa leg was unchanged, at $3,745 per 40ft.

Xeneta’s XSI Far East-North Europe route showed a marginal week-on-week increase of just under 1%,
to $2,733 per 40ft, while the Freightos Baltic Index’s Asia-North Europe increased 1%, to $2,973 per 40ft and
the Asia-Mediterranean was up 1%, to $4,177 per 40ft.

Although these levels are considerably below the FAK [freight all kinds] rate of around $4,100 per 40ft
to North Europe carriers were seeking with the 1 March increases, lines will find some comfort in the fact that
three months of dropping prices have found some sort of floor.

How long that remains will depend on their capacity management over the next couple of months,
which, as several speakers at this week’s S&P Global TPM25 conference in Long Beach noted, is particularly
difficult while they are simultaneously rolling out new networks.

“Carriers are focused on getting the new networks up and running, which means blank sailings are not
as effective as normal, and while this is under way they are also trying to hang on to market share,” Vespucci
Maritime’s Lars Jensen told delegates.

However, new analysis of forthcoming capacity changes indicates carriers are on the verge of beginning
to reduce capacity from Asia into Northern Europe, while increasing it to the better-paying Mediterranean

destinations.

lng anddsdurmasenvisUsewmelne (@m) 11
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Using MSC’s upcoming proforma schedules as a proxy, liner database eeSea noted: “In Northern
Europe, MSC’s expected (aka proforma) monthly capacity dips from an average of 432,000 teu in the six months
leading up to the network upheavals, down to 358,000 average monthly teu in May and June, a decline of
17%.

“On the Mediterranean side, the six-month average of 268,000 teu up to January 2025 rises to an
average 356,000 teu in May and June — a 25% increase,” head of operations and forecasting Destine Ozuysur
said.

She added that these reflected boarders capacity changes were under way on the two trades, as
previously reported by The Loadstar.

In contrast, spot rates on Asia-North America trades witnessed their eighth successive week of price
declines — the WClI’s Shanghai-Los Angeles leg was down 9% week on week, to $3,166 per 40ft, while the
Shanghai-New York leg decreased 6%, to $4,320 per 40ft.

Meanwhile, on the transatlantic trade rates have largely been flat for the best part of a month, in the
range of $2,350-$2,400 per 40ft, according to the WCI, and a number of carriers have announced new FAK rates
to be implemented at the beginning of April.

MSC said its new FAK rate on Antwerp-New York would be $7,000 per 40ft from 2 April, from the
current $6,000.

CMA CGM also announced a new FAK level of a (weirdly precise) $3,026 per 40ft from Rotterdam to
New York for 1 April, while Hapag-Lloyd is set to introduce a peak season surcharge of $750 per 40ft on all
shipments from the Mediterranean to the US, Canada, and Mexico from 5 April.

Source: https://www.theloadstar.com/

Tariff uncertainty prompts US retailers to downgrade spring import forecast

US retailers have downgraded their import projections for the second quarter amid the tariff chaos
playing out between the Trump administration and key trading partners.

The National Retail Federation (NRF) and Hackett Associates, publishers of the monthly Global Port
Tracker (GPT), now say they expect a downward shift in the spring as retailers face challenges from tariffs and
elevated inventories in the wake of significant cargo frontloading.

“Retailers are continuing to bring as much merchandise into the country ahead of rising tariffs as
possible,” Jonathan Gold, NRF vice president for supply chain and customs policy, said in the GPT.

While March import projections remained unchanged, the latest GPT released this week has lowered
import expectations for April, May, June and July compared with projections made just last month.

The new GPT forecasts April volumes at 2.18 million TEUs, up 5.7% over the year but down from
February’s projection of 8.2% year-over-year growth. While May’s import projections call for 2.8% growth to
2.14 million TEUs, that is down from the 5.4% year-over-year gain expected last month.

June’s volume projections slipped to 2.07 million TEUs, down 3.2% over the year and a larger drop
than the initial 0.6% decline predicted last month. It would be the first year-over-year import drop for any

month since September 2023.

lng anddsdurmasenvisUsewmelne (@m) 12
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And in its first forecast for July, the GPT projects import levels of 1.99 million TEUs, down 13.9% year
over year.

President Donald Trump’s recent doubling of tariffs on Chinese goods from 10% to 20% raises
significant concerns for the shipping industry, particularly as reciprocal tariffs loom on the horizon, the NRF
said. While the on-again, off-again tariffs on goods from Canada and Mexico are expected to have minimal
direct impact on port volumes because most goods from those countries are transported via truck or rail, the
uncertainty surrounding tariffs is prompting some retailers to adjust their supply chain strategies, the NRF said.

Hackett Associates founder Ben Hackett noted that the possible implementation of new fees on
Chinese tonnage docking at US ports could further complicate the situation, potentially leading to increased

costs for both cargo owners and consumers.

Source: https://www.JOC.com/
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M191985UaNTIA15E1 N UL LUNNeR19 §198937n Shanghai Containerized Freight Index (SCFI)

Source: http.//en.sse.net.cn/indices/scfinew.jsp

Previous Index Current Index
Description Unit Weighting

28 February 2025 7 March 2025
Comprehensive Index 1515.29 1436.3
Service Routes
Europe (Base port) USD/TEU 20% 1693 1582
Mediterranean (Base port) USD/TEU 10% 2594 2517
USWC (Base port) USD/FEU 20% 2482 2291
USEC (Base port) USD/FEU 7.50% 3508 3329
Persian Gulf and Red Sea (Dubai) USD/TEU 7.50% 1015 975
Australia/New Zealand (Melbourne) USD/TEU 5.00% 745 629
East/West Africa (Lagos) USD/TEU 2.50% 3791 3660
South Africa (Durban) USD/TEU 2.50% 2526 2294
South America (Santos) USD/TEU 5.00% 2770 2422
West Japan (Base port) USD/TEU 5.00% 305 304
East Japan (Base port) USD/TEU 5.00% 308 308
Southeast Asia (Singapore) USD/TEU 7.50% 441 439
Korea (Pusan) USD/TEU 2.50% 137 137

lng anddsdurmasenvisUsewmelne (@m)
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